District Health Assessment for Multiple District 306 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 75 0 75 0% 9 1 -2 1,608 0 1,608 400 492 92 -541% 1,704 21 33% 8 167 0% 11% 0% 17% 0
306 A2 83 0 83 0% 5 5 0 2,035 0 2,035 419 314 105 5.44% 1,930 25 31% 9 37 0% 1% 0% 59% 22
306 B1 76 0 76 0% 8 5 3 2,054 0 2,054 370 313 57 2.85% 1,997 27 18% 3 107 0% 12% 0% 18% 0
306 B2 92 1 93 100% 3 3 0 2,414 8 2,422 439 397 42 1.76% 2,380 26 20% 26 35 33% 1% 0% 42% 22
306 C1 70 0 70 0% 5 1 4 1,830 0 1,830 432 322 110 6.40% 1,720 26 24% 2 13 0% 9% 1% 39% 17
306 C2 86 0 86 0% 8 4 4 2,161 0 2,161 515 490 25 1.17% 2,136 25 31% 3 74 0% 9% 0% 42% 17
482 1 483 100% 38 29 9 12,102 8 12,110 2575 2,328 247 2.08% 11,867 25 27% 8 433 3% 7% 0% 37% 78
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District Health Assessment for Multiple District 324AB through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 140 0 140 0% 8 2 6 5,245 0 5,245 1,105 756 349 713% 4,896 37 9% 9 33 0% 15% 2% 15% 25
324A2 135 1 136 100% 12 3 9 5,335 21 5,356 1,106 734 372 7.46% 4,984 40 4% 8 59 0% 3% 0% 47% 33
324A3 87 0 87 0% 6 0 6 2,882 0 2,882 695 464 231 8.71% 2,651 33 11% 0 0 0% 14% 2% 47% 1
324A4 86 0 86 0% 4 3 1 2,747 0 2,747 410 338 72 2.69% 2,675 32 17% 7 40 0% 1% 0% 12% 0
324A5 64 1 65 100% 6 6 0 1,752 8 1,760 484 338 146 9.05% 1,614 28 29% 7 86 0% 3% 0% 49% 16
324A6 175 2 177 100% 21 18 3 4,674 49 4,723 1,456 1,105 351 8.03% 4,372 27 24% 3 364 0% 33% 0% 48% 28
324A8 76 0 76 0% 30 1 29 1,523 0 1,523 939 434 505 49.61% 1,018 20 34% 4 18 0% 38% 0% 38% 17
324B1 77 0 77 0% 4 7 -3 4,189 0 4,189 1,088 903 185 4.62% 4,004 54 8% 2 75 29% 21% 1% 51% 20
324B2 144 0 144 0% 12 2 10 6,913 0 6,913 1,300 904 396 6.08% 6,517 48 8% 10 61 0% 0% 0% 32% 32
324B3 132 3 135 100% 5 14 -9 4,826 35 4,861 944 1,109 -165 -3.28% 5,026 37 18% 3 288 0% 20% 1% 39% 0
324B4 107 0 107 0% 8 2 6 4,032 0 4,032 71 464 247 6.53% 3,785 38 13% 1 52 0% 30% 0% 37% 24
324B5 46 0 46 0% 4 0 4 1,597 0 1,597 304 390 -86 -5.11% 1,683 35 13% 0 0 0% 2% 0% 35% 8

1,269 7 1,276 100% 120 58 62 45,715 113 45,828 10542 7,939 2,603 6.02% 43,225 36 15% 4 1,076 3% 16% 1% 37% 204
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District Health Assessment for Multiple District 324C through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324C1 99 0 99 0% 12 10 2 3,014 0 3,014 789 671 118 4.07% 2,896 30 26% 7 239 10% 25% 0% 36% 43
324C2 73 0 73 0% 1 1 10 2,629 0 2,629 698 268 430 19.55% 2,199 36 18% 4 26 0% 4% 0% 37% 18
324C3 95 0 95 0% 5 7 -2 3,534 0 3,534 826 527 299 9.24% 3,235 37 27% 4 100 0% 3% 1% 24% 27
324C4 155 0 155 0% 12 12 0 4,294 0 4,294 962 803 159 3.85% 4,135 28 39% 3 188 0% 0% 0% 30% 43
324C5 56 2 58 100% 6 5 1 2,022 8 2,030 462 445 17 0.84% 2,013 36 19% 6 72 20% 9% 0% 31% 18
324C6 108 1 109 100% 5 23 -18 3,366 10 3,376 585 2,282 -1,697 -33.45% 5,073 31 22% 4 641 0% 8% 2% 46% 38
324C7 61 0 61 0% 2 2 0 2,146 0 2,146 308 198 110 5.40% 2,036 35 20% 7 21 50% 2% 2% 13% 13
324C8 60 0 60 0% 6 2 4 2,042 0 2,042 571 329 242 13.44% 1,800 34 18% 20 33 0% 30% 2% 50% 15 2nd VDG
324C9 62 0 62 0% 12 2 10 2,822 0 2,822 957 369 588 26.32% 2,234 46 5% 4 35 0% 0% 0% 61% 0
769 3 772 100% 7 64 7 25,869 18 25,887 6158 5,892 266 1.04% 25,621 34 24% 5 1,355 5% 8% 1% 36% 215
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District Health Assessment for Multiple District 324D through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324D1 94 0 94 0% 9 3 6 3,223 0 3,223 593 603 10 -0.31% 3,233 34 12% 2 98 0% 27% 0% 17% 20
324D2 97 0 97 0% 1 5 -4 3,081 0 3,081 308 418 110  -3.45% 3,191 32 16% 11 86 0% 28% 1% 32% 20
324D4 59 0 59 0% 3 0 3 1,939 0 1,939 559 135 424 27.99% 1,515 33 14% 0 0 0% 2% 0% 12% 0
324D5 80 0 80 0% 2 5 -3 3,008 0 3,008 550 462 88 3.01% 2,920 38 19% 4 61 0% 19% 0% 55% 20
324D6 104 0 104 0% 15 5 10 3,307 0 3,307 847 607 240 7.83% 3,067 32 15% 2 87 40% 20% 0% 24% 24
434 0 434 0% 30 18 12 14,558 0 14,558 2857 2,225 632 4.54% 13,926 34 15% 5 332 1% 21% 0% 28% 84
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District Health Assessment for Multiple District 324E through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324E1 100 0 100 0% 8 2 6 2,855 0 2,855 459 261 198 7.45% 2,657 29 24% 4 36 0% 19% 1% 44% 19
324E2 98 1 99 100% 5 6 -1 3,403 15 3,418 422 615 193  -5.34% 3,611 35 11% 4 136 0% 11% 0% 47% 20
324E3 95 0 95 0% 7 2 5 3,151 0 3,151 505 206 299 10.48% 2,852 33 20% 10 18 0% 6% 0% 40% 20
324E4 100 0 100 0% 2 1 1 3,327 0 3,327 497 306 191 6.09% 3,136 33 19% 3 15 0% 15% 0% 53% 24
324E5 81 0 81 0% 9 1 8 2,900 0 2,900 534 288 246 9.27% 2,654 36 12% 1 21 0% 1% 0% 54% 14
474 1 475 100% 31 12 19 15,636 15 15,651 2417 1,676 741 4.97% 14,910 33 17% 5 226 0% 11% 0% 48% 97
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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